
DIVE DEEPER
Every interaction with a student is an opportunity to make them feel noticed, valued, 

and supported. Not every conversation needs to be deep; sometimes a quick “How’s 

your week going?” is enough.

But when you do have a few extra minutes, Dive Deeper by asking questions that 

promote connection and engagement. Our BEAM model — Belonging, Engaging, 

Achieving, and Meaning — can guide these conversations.

BELONGING ENGAGING ACHIEVING MEANING

SURFACE LEVEL: QUICK CHECK-IN

DIVING DEEPER: EXPLORING RECENT INTERESTS AND EXPERIENCES

DEEP WATERS: UNCOVERING CHALLENGES AND ASPIRATIONS

THE DEPTHS: BIG-PICTURE GOALS, DREAMS, AND PURPOSE

Have you been able to 
catch up with friends  

this week?

Have you met anyone 
new in your classes  

or clubs?

Who on your campus 
feels like your crew?

Have you tried out any 
UCF traditions?

Who has been the 
biggest influence on your 
UCF experience so far?

Who do you feel you can 
go to when you need 
support on campus?

What’s been a highlight 
of your classes so far?

Have you taken a look at 
upcoming events on the 

UCF Calendar lately?

Is there a class project 
or topic you’re really 

excited about?

What opportunities 
do you hope to take 

advantage of — research, 
internships, leadership 

roles?

What’s something that 
feels challenging about 
your classes right now?

How’s your week  
shaping up with 

assignments and exams?

Have you found a good 
routine that works  

for you?

What’s something you 
want to accomplish by 

midterms or end  
of semester?

What’s a goal after 
college you’re working 

toward?

What’s a small step you 
could take toward your 

goals this week?

What recent activity  
or project made you  

feel proud?

What kind of impact do 
you want to make while 

you’re at UCF?

What’s a problem in the 
world or your community 
that you feel personally 

called to help solve,  
and why?

What are you looking 
forward to this weekend?

What is a highlight on 
your (day of the week)?


